WASHINGTON
TOWNSHIP

OOL DISTRICT

2016-2017

Proposed Budget




WHAT IS A SCHOOL BUDGET?

* A Planning Tool that

nfingencies,




THE 2016-2017 PROPOSED BUDGET

® Provides an exceptionalinstructional program for students.

® Provides students with safe and secure facilities.

tudents with educational technology.




2016-2017 - BUDGET REVENUES

Revenue Source Budget Notes
Local Tax Levy $5.960,118 Increase of $116,865
Other Local Income $100,792 From Warren Hills for Transportation Services
State Aid $2,638,245 Increase of $4,520 (prof. community aid)
Capital Reserve $239,729 From District’s Capital Reserve Account

Fund Balance $922 Unrestricted fund balance (cannot exceed $250,000)

Exoordinary Aid - $20000 Anficipated reimbursement

NCLB Grant $45,000 Anticipated funding

Non-Public Funding $46,000 Funding for non-public schools (Good Shepherd)

Total Revenves  |$9.24028¢)
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2% CAP -- SET BY STATE

* The 2% cap means the district can increase
the local tax levy by 2% over the previous
year.

* Last year'’s levy was $5,843,253 5o the
Ximum mcrease (without voter approval
this amount or $116,865.




BUDGET HIGHLIGHTS - PROGRAMMING

* The budget sustains current class sizes and continues or expands curricular
programs.

Provides G&T / Focused Enrichment programs at current levels.

Increases extra-curricular programs to offer more opportunities for
students.

Provides Band / Chorus programs at current levels.
Provides Basic Skills & Intervention Services at current levels.

or science curriculum updates and textbooks.



BUDGET HIGHLIGHTS - TECHNOLOGY

®* The budget provides funding for migration of Google email
accounts fo Microsoft 365 accounts. All students in the District will
be provided with a Microsoft 365 account during the 2016-2017
school year.

®* The budget allocates $43,526 to purchase computers and iPads.

* Computers currently running Windows XP will be replaced with

to support 1:1 iPad initiative
tly in place.)



BUDGET HIGHLIGHTS - FACILITIES

* The District will appropriate $239,729 from the Capital Reserve to fund
an HVAC project at Brass Castle School. The budget provides an
additional $204,676 to cover the remaining cost of the project.

* This project will cost a total of $444,405 and will include a new
HVAC control center for the entire building, new unit ventilator
installations in the fifth grade, fourth grade, and kindergarten
wings. We will still need to plan for future HVAC renovations in
the Media Center and sixth grade wing. (The project was divided

into priority order.)

aving project at Port Colden.

t Port Colden.



BUDGET HIGHLIGHTS

STAFFING

* Reduction of three certificated staff positions based on
decreased enrollment. (Reduction absorbed through
retirements.)

INSURANCE / BENEFITS
e Generol insurance / liability / workers’ compensation
pate a 6.5% | increase
jpate a 10.8% increase. Premium
ee contributions




CAPITAL / MAINTENANCE PROJECTS

* The District has been debft free since 2009 when the last

payment was made to the 1989 bond (for the media center /
sixth grade wing).

* No debt has been incurred since 1989. There have been no
requests to the taxpayers for additional funding.

* The kindergarten wing, built in the early ‘90s, was funded as a

renovation was funded




CAPITAL / MAINTENANCE PROJECTS

Through careful budgeting and planning, the District has been
able to take a “pay as we go” approach to funding projects,
equipment purchases and major maintenance concerns. Since
2006 the District has completed over 2.3 million dollars in capital
improvements, maintenance projects and equipment purchases
without taking on bond debt and paying interest.

$1,613,186 in capital projects (new windows at BC, office at
[ t BC & PC, etc.)



TAX RATES - WHAT DOES 1¢ MEAN?

- Tax rates are based on the total assessed
value of the municipality.

16, for Washington Township, this value




TAX RATE HISTORY

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017
Tax
Rate | 70.0¢ | 70.2¢ | 74.0¢ | 76.5¢ | 73.4¢ | 74.3¢ | 77.1¢ | 780¢ | 80.1¢ | 81.6¢ | 84.3¢ | 86.1¢ | 87.6¢
Per $100
Percibo | 181¢ | 02¢ | 38¢ | 25¢ | 3¢ | 11¢ | 28¢ | 09¢ | 20¢ | 15¢ | 27¢ | 17¢ | 1.5¢

The tax ratein 2003-2004 was 71.8 ¢. This was when the Township
did its last property assessment revaluation. The overall changein

tax rate since the 2003-2004 school year = 15.8¢
This averages less than 1¢ per year




PROPOSED TAX RATE INCREASE

Tax Levy (portion of budget paid by taxes) = Tax Rate

(Municipality’s Total Assessment / $100)

$5,960,118 = $0.8762 = 87.62 ¢ or a 1.52¢ increase over 2015-2016
$680,223,001 /100

Annual Increase




ALLOCATION OF YOUR TAX DOLLAR $1.00

BASED ON 2015 TAX BILL - NOT ALL 2016 RATES HAVE BEEN SET

Warren County 23.65¢
Includes Library & Open space
Washington Township - Municipal 19.39¢
Includes Open space & Fire dist.
Elementary School* 24.36¢
ren Hills Regional 32.62¢

—factors in calculation



Cost Savings Initiatives

e Purchasing cooperatives forsupplies (Hunterdon County ESC), Middlesex
County Co-op, insurance (SAIF), and energy (ACES-gas & electric)

e Shared services forcurriculum writing— Warren Hills cluster and others
e Shared Transportation Coordinator with Warren Hills
e Shared transportation contracts/services with WH & others

e Resource Officercontracted through Washington Township Police
epartrment.

Wash. Twp. — paving, mowing, showremoval, etc.

& tfransportation




QUESTIONS?

® Call or Email Mr. Keith Neuhs, Superintendent of Schools
(?08) 689-1119 ext. 1602  kneuhs@washtwpsd.org

Mail Mrs. Jean Flynn, School Business Administrator

NnN@washtwpsd.org




